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Disclaimer

This presentation (the "Presentation”) has been prepared by Redde Northgate Plc (the “Company” and, together with its subsidiaries, the “Group”). For the
purposes of this notice, “Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer session and any written or
oral material discussed or distributed before, during or after the Presentation meeting. This information, which does not purport to be comprehensive, has not
been verified by or on behalf of the Group. This Presentation is for informational purposes only and does not constitute an offer or invitation for the sale or
purchase of securities or any businesses or assets described in it, nor should any recipients construe the Presentation as legal, tax, regulatory, or financial or
accounting advice and are urged to consult with their own advisers in relation to such matters. Nothing herein shall be taken as constituting investment advice
and it is not infended to provide, and must not be taken as, the basis of any decision and should not be considered as a recommendation to acquire any
securities of the Group.

No representations or warranties, express or implied, are made as to, and no reliance should be placed on, the accuracy, fairness or completeness of the
information presented or contained in this Presentation. This Presentation includes statements that are, or may be deemed to be, “forward looking statements”.
These forward-looking statements involve known and unknown risks and uncertainties, many of which are beyond the Group's control. “Forward-looking
statements” are sometimes identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “aims” “anticipates”, “expects”,
“infends”, “plans”, “predicts”, “may”, “will", “could”, “shall”, “risk”, “targets”, forecasts”, “should”, “guidance”, “continues”, “assumes” or “positioned” or, in each
case, their negative or other variations or comparable terminology. These forward-looking statements include all matters that are not historical facts. They appear
in a number of places and include, but are not limited to, statements regarding the Group's intentions, beliefs or current expectations concerning, amongst other
things, results of operations, financial condition, liquidity, prospects, growth, strategies and dividend policy of the Group and the industry in which it operates. By
their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in
the future. These statements are necessarily based upon a number of estimates and assumptions that, while considered reasonable by the Company, are
inherently subject to significant business, economic and competitive uncertainties and contingencies. As such, no assurance can be given that such future results,
including guidance provided by the Group, will be achieved; actual events or results may differ materially as a result of risks and uncertainties facing the Group.
Such risks and uncertainties could cause actual results to vary materially from the future results indicated, expressed, or implied in such forward-looking statements.
Forward-looking statements are not guarantees of future performance and the actual results of operations, financial condition and liquidity, and the
development of the industry in which the Group operates, may differ materially from those made in or suggested by the forward-looking statements set out in this
Presentation. Past performance of the Group cannot be relied on as a guide to future performance. Forward-looking statements speak only as at the date of this
Presentation and the Company and its directors, officers, employees, agents, affiliates and advisers expressly disclaim any obligations or undertaking to release
any update of, or revisions to, any forward-looking statements in this Presentation. To the extent available, the industry and market data contained in this
Presentation has come from third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have been
obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain of the industry
and market data contained in this Presentation come from the Company's own internal research and estimates based on the knowledge and experience of the
Company's management in the market in which the Company operates. While the Company believes that such research and estimates are reasonable and
reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are
subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this Presentation.
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| H1 2023 Overview:

Underlying Trading

Revenves: + 20% to £627.6m

EBIT: +7.0% 1o £93.4m

PBT: + 6.1% 1o £83.7m

ROCE: 1.0ppt increase to 13.5%
Leverage: 1.6x (H1 2022 1.5x%)

Gi
@”

Reflecting Board confidence,
interim dividend increased
to 7.5p (H1 2022: 6.0p)

Revenue (£m) PBT (£m)

H1 2022

®N

/

H1 2023 H1 2022 H1 2023

£60m share buy back;
£56m purchased by end Nov
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| H1 2023 Overview:

Strong operational performance H1 strategic progress

Revenue growth drivers Acquisitions delivering on strategic goals

@ Fleetsize: up 8% fo over 130,000, strong
growth in Spain & Redde

€) New contracts: Two large insurance contracts @ Strong demand @ Acquisition of
went live in period for FMG Repair specialist vehicle

Sepvices provider Blakedale
Maintaining margin

2N
FMG R @ BLAKEDALE

L . : New customer solutions
Pricing: Careful pricing actions to manage

cost inflation Launch of bundled © 2XInsurerrepair

e-LCV vehicle & contracts in

€) Cross sell: Growing take-up of value-added :
charging product Spain

services enhancing our offering




Financial

Review
Philip Vincent
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| H1 2023 Results

H1 2022

£fm 7 change H12022 % change
R — vehicle hi 302.7 277.1 9.2%
Revenue (exc. vehicle sales) 627.6 522.9 20.0% svente mveniEie e
Revgnue — claims and 324.9 245.8 32.2%
Underlying EBIT 93.4 87.3 7.0% verviees |
Revenue (exc. vehicle sales) 627.6 522.9 20.0%
Underlying PBT 83.7 78.9 6.1% Revenue - vehicle sales 68.7 90.0 -23.7%
Total revenue 696.3 612.9 13.6%
Underlying EPS 28.1p 26.1p 7.7%
Statutory EPS 34.4p 22.5p 52.3%
ROCE 13.5% 12.5% 1.0ppt
Dividend Per Share 7.5p 6.0p +25%
Steady state cash generation 121.2 93.5 29.6%  «— Strong steady state cash
Free cash flow 21 (7.6) n/a <« Free cash flow reflects investment in fleet and working capital
| ’ for growth
Net debt (inc. IFRS16) 661.3 587.2 12.6%  <— £531.8m (H1 2022: £470.4m) exc. IFRS 16 leases



| Northgate UK&l

H1 2022
£m % change
Revenue - Vehicle hire 184.1 170.8 +7.8% * Hire revenue 7.8% increase
. « Rental margin of 15.6%, above
Rental profit 28.8 30.0 -4.2% sustainable c.15%
Rental margin 15.6% 17.6% -2.0ppt » Restricted venhicle supply held back
VOH and disposal volume
DiSpOSCIl prOf“ 18.8 22.9 -18.1 % e Residual values remain h|gh
EBIT 47.5 52.9 -10.2%
I
EBIT margin 20.3% 22.7% -2.4ppt .
Vehicles sold ‘000 4,900 5,700 -13.8% :
PPU £3.829  £4,052 5.5% |

Note: All results are underlying unless otherwise stated. Results include intercompany revenues.
For margin calculation methodology, see RNS
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| Northgate Spain

H1 2023 H1 2022

% ch . e
£m £m cnange Key Highlights
Revenue - Vehicle hire 122.7 107.7 +13.9% « Hire revenue 13.9% increase
. + Rental margin increased 3.3ppt to
Rental profit 25.1 18.5 +35.7% 20.4%, above sustainable ¢.15%
Rental margin 20.4% 17.1% +3.3ppt »  Disposal profifs 45.1% higher, lower
volume, but significantly higher PPU
Disposal profit 5.9 4.1 +45.1%
EBIT 31.0 22.6 +37.4%
EBIT margin 22.0% 16.6% +5.4ppt
Vehicles sold ‘000 2,800 4,400 -36.2%
PPU £2,101 £924 +127%

Note: All results are underlying unless otherwise stated. Results include intercompany revenues.
For margin calculation methodology, see RNS
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Revenue - Claims and
services

Gross profit

Gross margin

Operating profit

Income from associates

EBIT

EBIT margin

331.4

70.4

21.2%

18.9

1.6

20.4

6.2%

H1 2022
£fm

251.9

60.5

24.0%

14.0

2.1

16.1

6.4%

% change

+31.5%

+16.4%

-2.8ppt

+35.1%

-26.1%

+27.1%

-0.2ppt

Note: All results are underlying unless otherwise stated. Results include intercompany revenues.

For margin calculation methodology, see RNS

Revenues increased by 31.5% with
new contract volumes and
normal traffic

EBIT increasing with volumes to
£20.4m

EBIT margin reflects volume mix
and starting new confracts




| Group profit waterfall

90.0 I Disposal profits
- Other profits
88.0 The chart reflects underlying profits
]
86.0 (0.5)
0.4
84.0 I 83.7
(2.6)
82.0 £24.70m
(23) (30%)
80.0
78.9
78.0
76.0
74.0
72.0
70.0 ——
Rental volume Disposal profits Redde margin PBT H1 2023
PBT H1 2022 Rental margin Redde volume Corporate and interest
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| Cashflow and capex

H1 2022 Change

£m £m
Underlying EBITDA 198.8 182.8 16.0
Net replacement capex! (53.1) (68.8) 15.7 +«— Lower replacement capex in Spain
Lease principal payments (24.6) (20.4) (4.2)
Steady state cash generation 121.2 93.5 27.7 “—— Continuing strong steady state cash generation
Excepfional costs - (0.6) 0.6
Z\/Oosrkl]dng capital movement/other non- (19.6) (33.0) 13.5 «—— Investment for growth
Growth capex! (68.7) (51.7) (17.0) <+—— Owned vehicles increased in Redde and Spain
Net tax, interest and financing (22.8) (17.3) (5.4) +—— Higher tax & interest from growth
Distributions from associates 1.9 2.1 (0.3)
Acquisition of business (9.9) (0.5) (9.4) <+<— Includes July 22 Blakedale acquisition
Free cash flow 2.1 (7.6) 9.7

! Net replacement capex is total net capex less growth capex. Growth capex represents the cash consumed reM/ _
13 in order o grow the owned fleet or the cash generated if the fleet size is reduced in periods of contraction. e' N RT H G AT E p'C



| Well-financed to drive sustainable shareholder value

120.0
m Dividends paid final 103.8
100.0 ivi i ;
Net debt £661.3m £587.2m " Dividends paid interim
80.0 Acquisitions
Net debt / EBITDA 1.6x 1.5x m Share buyback
0.0 55.5
Target leverage range of 1-2x ’ s
Debt headroom £308m £273m 40.0 249
Borrowing cost 2.7% 2.1% 20.0 10.6 . 75
Fixed debt 66% 27% 0.0 —
FY21 FY22 FY23
700.0 Net debt bridge: FY 2022 to H1 2023
191 9.8 661.3
650.0 749 _ I
9.9
2.8
>0 68.6 .
19.6
450.0 I
-145.8
400.0
350.0
300.0 /™™ —_—
Steady state cash Growth capex Acquistions Leases acquired Net debt at H1 2023

14 generation*
Net debt at FY 2022 Working capital Tax, interest and... Dividends and SBB FX
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| Current Market

UK & Ireland

Q Strong demand, especially from larger
fleet customers

Q Motivation is move from ownership/
long term commitments to rental

Q Attraction of integrated support:
workshops & value-added services

Growth Enablers

ﬂ Access to greater LCV supply
e e-LCVs which are fit for purpose

Spain

Q GDP growth above EU average,
public investment

Q Strong demand in core sectors of
infrastructure, IT & Telecoms

Q Supported by rebound in Tourism
sector, higher employment

Growth Enablers

e Access fo greater LCV supply

c Product extensions

Redde

Q Traffic volumes: commuting is back

Q Repair capacity scarce across
marketplace

Q Insurance/lease customers keen to
access cost-efficient outsourcing

Q Demand from both existing
customers extending service range
and new opportunities

Growth Enablers

e Grow skilled workforce
c Bodyshop capacity / mix
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Fleet growth, despite reduction in registrations

UK 53,800 55,900
Spain 60,600 55,900
Insurance mobility 16,900 9,800

Total 131,300 121,600

Managing supply opportunities

Strength of Re§ponsi_veness Broadening
key OEM & financial vehicle & OEM
relationships firepower range

LCV Residual values softening, but slowly

@ Venhicle shorffall @& Disposal age @& Ongoing
(c.200k) significantly residual value
supporting RV younger than strength in short-
strength Spanish average medium term

UK LCV supply market dynamics

Annual LCV New Registrations Source SMMT. 7 Nov 22

400k

350k
300k
250k
200k
150k
100k
50
Ok

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

~

4-year shortfall equivalent to 5% of UK market

Average LCV

; . 366k 317k 200k
registrations



| Our rental customers:

UK Customer profile Spanish Customer profile

% Fleet % Fleet

VoH

VoH

Construction, infrastructure

Facilities Mgmt/Civil Engineering Constructi

10-15% ea Specialist construction 20-25% ea U or;s rfﬂs)gr\l/?ges Rental services, safety,

Vehicle supply PP maintenance, health

Logistics . . . . . .

Retail/Wholesale Retailers Technical services, engineering,

7-10% ea Infrai;rlriﬁce:;rure Admin & support serv. 10-15%ea B2B Supplies & services advertising, consulting

Social housing Utilities support,
2.5-7% ea Manufacturing Other 2-10% Various
Local Government SME

Business type

Blue Chip/large fleets

Governmental

Medium (16-40 fleet)

. Small (5-15 fleet)

Below 5 vehicles

18



| Integrated Mobility Solutions:

Service &
maintenance

Vehicle z
disposal

Vehicle
provision

A Insurance
mobility
EV transition :
Fleet |
management
& services

Vehicle data Manufacturer
& dealer
support

19

Vehicle repair

Specialist
vehicle
recovery

Accident
management &
Claims
solutions

Insurance
broker
services

Third party
services

Integrated platform of
complementary services

Leveraging breadth & scale of
mobility platform

No major gaps in core product &
services offering

Potential to explore adjacencies

redde N@®RTHGATE pic



| Resilience

Positioning offering continued resilience

@ Current market dynamics: favouring
outsourcing to cost-efficient providers

Attractive proposition: insurance
customer extensions

Protecting margin: managing cost
inflation with targeted pricing & levies

Well diversified: broad customer end
market diversification

Well positioned: Acquisition pipeline
stfrengthening

© © © 0 ©

Balance sheet: RCF bank facility
extension out 12 months

20 redde N®RTHGATE pic



| Investment

Sustainable returns profile Market leading platform providing
end-to-end mobility solutions
Track record of organic margin & profit growth N _
Value accretive inorganic growth - Competitive advantage from operational scale & breadth
Progressive, sustainable dividend & buybacks + Unique range of complementary services

Unrivalled fleet & customer proximity
Diversified & resilient end-markets

Strong balance sheet, proven

trusted expertise Leveraging structural mega-trends

Strong asset-backed balance sheet
Disciplined capital allocation

Depth of experienced management
Customer-focused, trusted expertise

- Structural shift from ownership to rental
Growing demand for tech-enabled services
Momentum for corporate energy-transition

- Supplier consolidation in fragmented marketplace

Electrification & corporate
sustainability

Enabling customer fleet EV transitions
Multiple touch-points through EV value chain
1 - Enhanced corporate sustainability programme
Robust governance & support for our people



| Looking

Demand for our services
across geographies, along with
continuing strength in residual values.

These factors underpin
which is expected to be

modestly above market expectations.

While the Board is mindful of the ongoing
Macro-economic environment and
current LCV supply, it remains confident
that our integrated mobility solutions
platform to




Q&A

Martin Ward &
Philip Vincent
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Fleet progression
Website
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| Appendix — fleet reconciliation

Opening owned fleet (Apr-22)* 54,000 58,100 3.200 115,300

Purchases 2,900 5,700 2,200 10,800

Disposals (4,900 (2.800) 0 (7.700) growth in owned fleet
Direct purchases and other movements 300 0 0 300

Closing owned fleet (Oct-22)* 52,300 61,000 5,400 118,700

Opening leased fleet (Apr-22) 2,200 0 11,300 13,500

Movement in leased fleet 400 0 200 600

Closing leased fleet (Apr-22) 2,600 0 11,500 14,100

Closing fleet (including sales stock) 54,900 61,000 16,900 132,800

Closing fleet (excluding sales stock) 53,800 60,600 16,900 131,300

Purchases for growth 0 2,900 2,200 5,100

Sales in contraction (1,700) 0 0 (1,700)

Growth in owned fleet for growth capex (1,700) 2,900 2,200 3,400 <
Purchases for replacement 2,900 2,800 0 5,700

Replacement sales (3,200) (2,800) 0 (6,000)

Direct purchases and other movements 300 0 0 300

Net replacements 0 0 0 0

Adjust owned fleet for lease sales 0 0 (100) (100)

25  *including sales stock re'M:e' N RT H G AT E p|C



| Appendix - Impact of depreciation rate

£m FY23 FY24 FY25 FY26 FY27
Reduced depreciation 54.6 30.9 8.2 0.3 - 94.1

Key points

Reduced disposal profits (7.8) (40.4) (38.0) (7.0) (0.9) (94.1)

Impact on Statutory EBIT 46.8 (9.4) (29.8)  (6.7) (0.9) isrtg:;gg g&;'j 66.2)3(2161?!:6\?2;005
depreciation is reduced on
certain fleet purchased in
previous periods

Reduced depreciation 44.8 25.8 7.4 0.3 - 78.3

‘ , This adjustment will reverse over

Reduced disposal profits (5.5) (33.4) (33.4) (5.7) (0.3) (78.3) the remaining holding period of

Impact on UK&I EBIT 39.3 (7.6)  (26.0) (5.4) (0.3) - the cohort as vehicles are sold
with a higher NBV and therefore
a lower PPU

Newer vehicles and FY23
Reduced depreciation 9.8 5.1 0.3 - - 15.8 purchases will not be impacted

: , by the change
Reduced disposal profits (2.3) (7.0) (4.6) (1.3) (0.6) (15.8)

Impact on Spain EBIT 7.5 (1.8) (3.8) (1.3) (0.6)

2 redde N@®RTHGATE pic



| Corporate website upgrade, new email alert registration

Our geographical footprint Our customer solutions

Corporate website

UK & Ireland 300 600+ 150+ 26 39 60,000
Operations

s Mochs saworce | Jorkd | tonck 1o

& New corporate website launched

Q More information on RN businesses
& strategy

& [Includes factsheets on operations,
plus Sustainability actions etc.

reddeN@RTHGATE

Email notification alerts

® New provider & so need to register for email Emai airs
alerts on new system w

€ Email alerts - Redde Northgate plc

27


https://www.reddenorthgate.com/investors/news-and-alerts/email-alerts/
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