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Disclaimer

This presentation (the "Presentation”) has been prepared by Redde Northgate Plc (the “Company” and, together with its subsidiaries, the “Group”). For the
purposes of this notice, “Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer session and any written or
oral material discussed or distributed before, during or after the Presentation meeting. This information, which does not purport to be comprehensive, has not
been verified by or on behalf of the Group. This Presentation is for informational purposes only and does not constitute an offer or invitation for the sale or
purchase of securities or any businesses or assets described in it, nor should any recipients construe the Presentation as legal, tax, regulatory, or financial or
accounting advice and are urged to consult with their own advisers in relation to such matters. Nothing herein shall be taken as constituting investment advice
and it is not infended to provide, and must not be taken as, the basis of any decision and should not be considered as a recommendation to acquire any
securities of the Group.

No representations or warranties, express or implied, are made as to, and no reliance should be placed on, the accuracy, fairness or completeness of the
information presented or contained in this Presentation. This Presentation includes statements that are, or may be deemed to be, “forward looking statements”.
These forward-looking statements involve known and unknown risks and uncertainties, many of which are beyond the Group's control. “Forward-looking
statements” are sometimes identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “aims” “anticipates”, “expects”,
“infends”, “plans”, “predicts”, “may”, “will", “could”, “shall”, “risk”, “targets”, forecasts”, “should”, “guidance”, “continues”, “assumes” or “positioned” or, in each
case, their negative or other variations or comparable terminology. These forward-looking statements include all matters that are not historical facts. They appear
in a number of places and include, but are not limited to, statements regarding the Group's intentions, beliefs or current expectations concerning, amongst other
things, results of operations, financial condition, liquidity, prospects, growth, strategies and dividend policy of the Group and the industry in which it operates. By
their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in
the future. These statements are necessarily based upon a number of estimates and assumptions that, while considered reasonable by the Company, are
inherently subject to significant business, economic and competitive uncertainties and contingencies. As such, no assurance can be given that such future results,
including guidance provided by the Group, will be achieved; actual events or results may differ materially as a result of risks and uncertainties facing the Group.
Such risks and uncertainties could cause actual results to vary materially from the future results indicated, expressed, or implied in such forward-looking statements.
Forward-looking statements are not guarantees of future performance and the actual results of operations, financial condition and liquidity, and the
development of the industry in which the Group operates, may differ materially from those made in or suggested by the forward-looking statements set out in this
Presentation. Past performance of the Group cannot be relied on as a guide to future performance. Forward-looking statements speak only as at the date of this
Presentation and the Company and its directors, officers, employees, agents, affiliates and advisers expressly disclaim any obligations or undertaking to release
any update of, or revisions to, any forward-looking statements in this Presentation. To the extent available, the industry and market data contained in this
Presentation has come from third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have been
obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain of the industry
and market data contained in this Presentation come from the Company's own internal research and estimates based on the knowledge and experience of the
Company's management in the market in which the Company operates. While the Company believes that such research and estimates are reasonable and
reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are
subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this Presentation.
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| FY 2023 Overview:

Underlying Trading

Revenues: +22.2% to £1,336.9m
EBIT: +12.7% to £189.2m

PBT: +9.7% 10 £165.9m

ROCE: 0.2 pptincrease to 14.1%
Leverage: 1.5x (April 2022 1.4x)

@ : Reflecting Board confidence,
— @ final dividend increased to

@ 16.5p (FY 2022: 15.0p)
A
Full year dividend 24.0p

Revenue (£m) PBT (£Em)

el 1.3:6.9

/

FY 2022 FY 2023 FY 2022 FY 2023

ED Free cash flow:  £4.5m
(FY 2022: £19.8m)
GE Debt headroom: £290m
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| FY 2023 Overview:

Revenue growth drivers
Fleet size: up over 4,000 to over 130,000, growth
in Spain & Redde

Q New contracts: Strong FY contribution from
major Redde contracts; new leasing company
contract reflects healthy pipeline

Maintaining margin

a Pricing: Careful pricing actions o manage cost
inflation; 60% insurers in protocol

a Additional services: Northgate accident mgmt.
up 50%, >6,700 EV charging points installed

FY2023 strategic progress

Delivering on strategic goals

Acquisitions: of Sustainability: new
vehicle specialists Group committee,
Blakedale & Scope 1&2
FridgeXpress targets set

Broadening customer solutions

Q Workshop: e EV products: vehicle/
NelelglNg charger/energy
corporate/insurer bundles in UK &
contracts Spain, EV consulting
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| FY 2023 Overview: Underlying Group Performance

oo 1] or ] romvewero 1] w5 4

+22.2% +12.7% +9.7% +9.5%
FY 2023: £1,336.9m FY 2023: £189.2m FY 2023: £165.9m FY2023: 55.6p
FY 2022: £1,093.6m FY 2022: £167.9m FY 2022: £151.3m FY 2022: 50.8p

Steady state cash gen. ‘ Net debt & leverage t ROCE t m

-£24.9m +0.1x +0.2 ppt 14.3%
FY 2023: £191.5m FY 2023: £694.4m | 1.5x FY 2023: 14.1% FY2023: 24.0p
FY 2022: £216.4m FY 2022:  £582.5m | 1.4x FY 2022: 13.9% FY 2022: 21.0p
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| Group revenue waterfall

Comments

£196.0m £3.0m £1,489.7m

« UK&l rental revenue
+6.1%, ave. VOH -2.6%

« Spainrental revenue
+14.6%, ave. VOH +6.2%

£32.1m « Redde revenue +37%
£1 243.6m £15.1m including new conftracts
« UK&l venhicle sales
revenue -6%
« Spain vehicle sales
revenue +24%
FY2022 UK Rental Spain Rental Redde growth Vehicle sales FY2023

Excludes inter-segment revenues
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| Group underlying profit waterfall

180.0
I Disposal profit

175.0

170.0

165.0
£1.5m

£9.1m
1400 [

155.0

£151.3m

150.0

145.0

140.0

135.0

130.0 —_——
Rental volume
PBT FY 2022 Rental margin

10

£12.3m

£1.4m

Disposal profits
Redde volume

£(1.0)m

Redde margin

£(8.7)m

Corporate and interest

£165.9m

PBT FY 2023

Comments

e UK&Irental margin 15.1%

e Spainrental margin 18.5%

e Disposal profits reduced
in UK&I, increased in
Spain

e Redde contracts
onboarded

e Average interest rate
3.1%, 62% fixed

e Underlying profit
excluding disposals +13%
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| Cashflow and capex

FY 2022 Change

£m £m
Underlying EBIT 189.2 167.9 21.3
Depreciation and amortisationd 223.0 198.8 24.2
Underlying EBITDA 366.7 45.5
Net replacement capex! (155.6) (106.7) (48.9) <«—— Underlying growth
Lease principal payments (65.1) (43.7) (21.4) D Replacing fleet
Steady state cashflow generation 216.4 (24.9)
Exception costs (excluding non-cash items) - (0.7) 0.7
Working capital and non cash items (0.3) (33.5) 33.2 _ .
Growth capex’ (122.8) (108.6) (14.0) D %r(;nvg;lggri%iz and Spain fleets
Taxation (36.6) (27 .4) (9.2)
Net operating cash 46.2 (14.2)
Distributions from associates 3.1 4.1 (1.0)
Interest and other financing (20.6) (30.0) 9.4 — ;;rioéiriglgloigeoclj‘ ff?cr:r]eosff;erfzrigcl:g;/geg?rﬂ;scnd
Acquisition of business (10.0) (0.5) (2.5)
Free cash flow 19.8 (15.3)

I Net replacement capex is total net capex less growth capex. Growth capex represents the cash consumed in order reM/ '
11 to grow the owned fleet or the cash generated if the fleet size is reduced in periods of contraction. e' N RT H G AT E p'C



| Well-financed to drive sustainable

A strong financial platform ... Acquisitions and cumulative returns to shareholder (£m)
FY 2023 FY 2022 120.0
£m £m B Dividends paid final W Acquisitions
100.0 B Dividends paid interim
Net debt £694.4m £582.5m . * Share buyback
Net debt / EBITDA 1.5x 1.4x o ¢8.8 60.4
Target leverage range of 1-2x . 41.5
2 = = 40.0 31.5
Debt headroom £290m £382m 24.9
20.0 10.6 - . 7.5
Borrowing cost 3.1% 1.9%
9 ° ° 0.0 [ —
Fixed debt 62% 76% FY21 FY22 FY23
750.0 Net debt bridge: FY 2022 to FY 2023
700.0 578 18.5 694.4
105.2 0.3
550.0
500.0
450.0 122
400.0
350.0
300.0 (256.6) —
Steady state cash Dividends and SBB Tax, inferest and other Leases acquired Net debt at FY 2023
generation*
12 Net debt at FY 2022 Growth capex Working capital Acquistions FX

* Steady state cash generation excludes £65.1m of lease payments
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Update

Martin Ward
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| Current environment

Market

©® Demand strong in
all geographies

@ Growing interest in
value-added services

Traffic activity stabilising at
‘new normal’

Repair capacity remains
scarce

Fleet supply
©  UK: Better visibility, but

@ Pockets of supply are

timing uncertainty available
©  spain: Improved @ Undersupply supporting
availability residual values (RVs)
Customers
Diverse customer @ No change in major sector

profile

exposures

s
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Vehicle provision

Accident management
& claims solutions

Delivering for customers

Differentiated customer
offering

Simple access, multiple
touchpoints 24/7

Greater flexibility and
responsiveness

Functioning seamlessly
as a combination

Increasing cross-platform
customer efficiencies as

scale grows
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| supporting the customer proposition

Customers

Organic platform growth Building a future talent pipeline

EV consulting Reinforcing shared culture

Digital enablement Advancing technology capabilities

Sourcing new technologies Connecting, listening & learning

M&A Helping our people in challenging times
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Redde coniracts

Maijor insurer contracts New large multi-year contract
(June 2023)

Top 5 leasing company
Significant onboarding exercise

Multi-year full-service contract

Historic relationship with Northgate
All live by early FY 2023

Combination of outsourcing and
supplier consolidation

Performing at or
above expected run-rate

Significant increase in vehicles covered

Adds new bodyshop relationships

© 00 ©00°0

Delivering efficiencies at scale Go-live in autumn
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expanding the platform

6 BLAKEDALE @ 30% growthin fleet to over FRIDGE XPRESS © Natfionwide network of
425 vehicles food & pharma customers
Traffic
management © 28% growth in customer base FI?et of °V‘:’ 600 © Includes EV vans on fleet
: . emperature
vehicle hire © Strong cross-platform pipeline controlled vehicles © Pipeline of blue-chip
company & trailers customers

r

B A Cgé\f}.

B0 IKUI
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broadening into adjacencies

@ EV Transition Other Services

>4,500 EV/Hybrids on fleets

12 UK/16 Spanish EV models
Open days for fleet customers
550 driver EV experiences

©000O

Ag
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| Looking

Continue to enjoy robust demand at start
FY 2024

Further Redde contract reflects healthy
new business pipeline

Expect to continue to make strategic
progress

Good momentum in the business

Confident and well-placed to continue to
create long-term value for shareholders

Investment proposition

Sustainable

returns profile Market leading

platform

Leveraging
structural
mega-trends

4

Electrification &
corporate sustainability

Strong balance sheet,
proven trusted
expertise
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Q&A

Martin Ward &
Philip Vincent
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Divisional financials

Fleet reconciliation
Customer sector profile
ESG target setting
Depreciation rate analysis
Website
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| Northgate UK&l

FY 2022

£m % change

Revenue - VehiCIe hire 346.6 6 ] % e Rental morgin of , at
sustainable level

Rental profit 53.1 4.7% « Restricted vehicle supply held
back VOH and disposal

Rental margin 15.3% (0.2ppt) volume

) ) « Lower VOH offset by higher

DISpOSCIl prOf" 448 (] 58%) revenue per vehicle

EBIT 98.0 (4.7%) %W g

EBIT margin 28.3% (2.9ppt) R

Vehicles sold ‘000 10,200 10,400 (2.6%) ‘

PPU £3,700 £4,300 (13.6%)

23 Note: All results are underlying unless otherwise stated. Results include intercompany revenues.
For margin calculation methodology, see RNS



| Northgate Spain

FY 2023 FY 2022 % change
£m £m Key Highlights

Revenue - Vehicle hire 252.7 220.6 14.6% * Renfal margin 18.5% vs. medium
term guidance of ¢.15%

Rental prOf“ 46.7 38.6 209% . |mpro\/ed vehicle Supp|y
increased VOH (+6.2%) and

Rental margin 18.5% 17.5% 1.0ppt ClEOOBE] VOIS ([F10: 7}

« Strong residual values

Disposal profit 13.7 5.3 160.7%

EBIT 60.4 43.9 37.7%

EBIT margin 23.9% 19.9% 4.0ppt

Vehicles sold ‘000 /7,900 6,100 30.4%

PPU £1,700 £900 90.9%

Note: All results are underlying unless otherwise stated. Results include intercompany revenues.
For margin calculation methodology, see RNS
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FY 2023 FY 2022 % change

£m £m ° g
Revenue - Claims and 738.9 543.7 35.9%
services
Gross profit 151.5 127.7 18.7%
Gross margin 20.5% 23.5% (3ppt)
Operating profit 44.5 31.8 40.1%
Income from associates 2.5 3.9 (34.8%)
EBIT 47.0 35.6 32.0%
EBIT margin 6.4% 6.6% (0.2ppt)

Note: All results are underlying unless otherwise stated. Results include intercompany revenues.

For margin calculation methodology, see RNS

Key Highlights

« Significant volume growth from
normalised traffic and new
contracts

« EBIT increasing with volumes

« Focused on growing workshop
technician capacity




| Appendix — fleet reconciliation

. Redde 0

Opening owned fleet (Apr-22)*

56,300 58,100 14,500 128,900
Purchases 4,800 13,200 5,100 23,100
Disposals (9,200) (7,900) (700) (17,800)
Transfers 1,100 (1,100)
Movements on direct vehicles 400 0 0 400
Movement on leased vehicles 400 0 700 1,100
Closing fleet (Apr-23)* 53,800 63,400 18,500 135,700
Closing owned fleet 48,200 61,400 8.200 117,800
Closing leased fleet 2,600 0 10,300 12,9200
Closing total fleet (ex-sales stock)
Closing sales stock 3.000 2,000 0 5,000
Purchases for growth 0 5,300 4,400 9,700
Sales in contraction (4,400) 0 0 (4,400) gI’OWTh in
Growth in owned fleet for growth capex (4,400) 5,300 4,400 5,300 —
owned
Purchases for replacement 4,800 7,500 700 13,400 Fleet**
Replacement sales (4,800) (7,200) (700) (13.400)
Net replacements 0 0 0 0

* including sales stock

26 ** growth in owned fleet includes movement on sales stock & excludes vehicles held under leasing reM:el N RT H G AT E p'C



| Our rental customers

UK Customer profile Spanish Customer profile

% Fleet % Fleet

VoH

VoH

Construction, infrastructure

) Facilities Mgmt/Civil Engineering Construction .
10-15% ea Specialist construction 20-30% ea Support services Rental services, safety,
maintenance, health
Logistics Vehicle supply . . . . .
7-10% ea Infrastructure Retail/Wholesale 10-15%ea BOB SU Rel;re(]sllzrssewices Techmgc:l rsT.eI:\rxwlces, inggllpeerlng,
Utilities Admin & support serv. PP advertising. consuifing
Social housing Utilities support
2.5-7% ea Manufacturing Other 2-10% Various — manufacturing, logistics etc.
Local Government SME

Business type

Blue Chip/large fleets

Governmental

Medium (16-40 fleet)

. Small (5-15 fleet)

Below 5 vehicles

27



| ESG target setting

FY 2022 to FY 2027 « New Sustainability committee; significant workstreams to evaluate emissions profile
targets for scope 1&2 « Scope 1&2 direct/purchased emissions less than 1% of fotal
« Three major categories for Scope 3:
« Purchased venhicles, fleet emissions, fleet usage after disposal

« CDP:BscoreinFY23

100%

Renewable
electricity target

@ Upstream activitles

10% B w» W & w LD | 0.2%

Furchosed elecmcity

Downsiream aclivities

Absolute reduction 0.37% 0.01% 0.11% 0.45% 0.25% 1397% 2.05%
in emissions s - — e -y S




| Appendix - Impact of depreciation rate

£m FY23 FY24 FY25 FY26 FY27
Reduced depreciation 55.1 46.7 22.3 5.4 0.1 129,46

Key points
Reduced disposal profits (8.6) (34.0) (50.6) (31.8) (4,6) (129.6)
Impact on Statutory EBIT 46.5 12.7 (28.3) (26.4) (4.5) Statutory adjustment re-phased
' ' ' ' ' on same vehicle cohort to reflect

Previously expected impact 46.8 (9.4) (29.8) (6.7) (0.9) - further fleet ageing

Statutory PBT has increased by

£45.9m in FY 2023 as depreciation

L is reduced on certain fleet

Reduced depreciation 45.4 28.2 12.6 2.9 0.1 89.2 purchased in previous periods
Reduced disposal profits (6.8) (25.9) (36.1) (19.3) (1.1) (89.2)

This adjustment will reverse over
Impact on UK&I EBIT 38.6 2.3 (23.5) (16.4) (1.0 - the remaining holding period of

the cohort as vehicles are sold

with a higher NBV and therefore

a lower PPU
Reduced depreciation 9.7 18.5 9.7 2.5 - 40.4 Newer vehicles will not be
Reduced disposal profits (1.8) (8.1) (145  (12.5) (3.5) (40.4) impacted by the change
Impact on Spain EBIT 7.9 10.4 (4.8) (10.0) (3.5)

2 ' redde N@®RTHGATE pic



| Corporate website upgrade, new email alert registration

Our geographical footprint Our customer solutions

Corporate website

UK & Ireland 300 600+ 150+ 26 39 60,000
Operations

s Mochs saworce | Jorkd | tonck 1o

& New corporate website launched

Q More information on RN businesses
& strategy

& [Includes factsheets on operations,
plus Sustainability actions etc.

reddeN@RTHGATE

Email notification alerts

® New provider & so need to register for email Emai airs
alerts on new system w

€ Email alerts - Redde Northgate plc

30


https://www.reddenorthgate.com/investors/news-and-alerts/email-alerts/
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